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OUR MISSION:
Our Mission is to provide services that support and promote integrati on and well-being of Polish and
East-Central European Community in Cork and beyond.

OUR VISION:
For Polish & Central European Community in Cork which is confi dent, healthy and integrated

Together-Razem four core objecti ves are: 

1. Mental Wellbeing Support – mainly through our U-Clinic Counselling Services 
2. Advice & Informati on provision– assistance to access services. “One to one” support for Cork area and nati onal on-line advice 

service available through www.poradniaonline.org. 
3. Educati on – English language courses and Polish language school for Polish children called Razem Academy in Cork, Cobh and 

Ballincollig – Razem Academy
4. Fostering Integrati on – organising integrati on programmes & events

SUPPORTING EU MIGRANTS IN CORK
#TOGETHER-RAZEM CENTRE
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We Advise - We Support - We Promote Integration
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1. Legal and administration details 

Board of Directors:
Brendan Dempsey – Chairman
Josephine McCarty 
Katarzyna Walkowska 
Katarzyna Golebiowska 
Mick Finn (Resigned 14 November 2017)
Denis O’Callaghan (Appointed 8 February 2017, Resigned 10 December 2017)
Cian Moriarty (Resigned 10 December 2017)
Bozena Cierlik 
Wojciech Bialek –Secretary  

Registered Office: 
Together-Razem Centre, Unit 2A, Kilnap Business Park, Mallow Rd, Cork 

Company Status:
Company Limited by Guarantee without a share capital
Companies Registration Office Number: 517942    
Registered Charity Number 20075125
CHY (Revenue) Number 19216

Solicitors:
Lillian O’Sullivan Solicitors
48 Maylor Street, Cork 

Auditors:
CRESCO Certified Public Accountants and Registered Auditors
74 South Mall, Cork

Bankers:
Allied Irish Bank, 66 South Mall, Cork
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2. Organisati on structure

Together Razem Centre is a public benefi t organizati on. It is a charity affi  liated offi  cially with Charity Regulati on Authority 
under registrati on number 20075125. Additi onally, we are also exempt from taxati on as a non-profi t organizati on and 
registered as such with Irish Tax Offi  ce (reg no CHY19216).  

Together Razem is fulfi lling its mission with the utmost care for the highest standards and with compliance with Irish Go-
vernance Code - a document acknowledged and signed by all members of The Board of Directors. The acceptance of all of 
the control instruments that are in force means that we are obliged to carry out our internal audit and control procedures 
inspected by The Audit Subcommitt ee and each year we present a statement of accounts (including all income and expen-
diture) prepared by a professional independent accountancy fi rm. This procedure is conducted in a transparent and clear 
way so that our clients and stakeholders have a clear view of our organizati on and can trust we are a reliable organizati on. 

Governance & Management Structure

TOGETHER-RAZEM CENTRE
GOVERNANCE STRUCTURE

Board od Directors

Chief Executi ve
CEO

Working Sub-Committ ees:

1. Governance and Strategy
2. Internal Audit and Finance
3. Fundraising and PR
4. Educati on
5. Community Programmes
6. Garda Vetti  ng

Administrati on
Staff 

Project Coordinators
Project Managers

Project workers
and volunteers

Administrati on
Manager
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3. A foreword from the CEO

 First of all I would like to say big thank you to all our Board members, contractors, employees, volun-
teers and supporters for 2017. 
 Without your ti me and commitment our Centre would not be the organisati on it is today. I also wo-
uld like to say thank you to all our service users and clients for choosing our services, our school, for att ending 
various events. It was another year of changes for our organisati on and we managed to make decisions of a 
signifi cant meaning for our future.

 In May 2017 we moved from city centre to a larger offi  ce in Blackpool. This new place is very convenient - it provides parking 
space and an access to a bus route no 215. The offi  ce itself is much more spacious and allows us to work in a greater comfort and accom-
modate many more clients than before. 

 Sti ll, a fi nancial stability is a very worrying issue that we have been struggling with as the fi nancial resources we possess are mainly 
once-off  grants dedicated for a parti cular programmes and projects.  We sti ll do not have a stable source of income that could be dedicated 
to a core funding which would allow to stabilise our fi nancial situati on. We are faced with diffi  cult decisions - some services need to be 
closed, some limited, some need to be conti nued - at the same ti me we do not want to limit access to services that clients demand and 
are in need of.

 Together Razem succeeded in obtaining funds from HSE which allows people, who avail of homeless shelter, to access free of 
charge addicti on therapy. Furthermore, we were granted funds from an european project “Without Borders” which we are coordinati ng 
with our Polish partner. Taking into considerati on the lack of stable income, a diversifi cati on of possible sources of funding is a very impor-
tant task. We try to obtain funds by providing low cost services that, in turn, help to sustain other services that do not bring any income. 
Clients pay for psychotherapy or English language courses, however fees they pay are normally 50% lower than if accessed through private 
providers. Obviously, we do provide services absolutely free of charge for those in a very diffi  cult fi nancial situati on. We do our best to 
make sure everyone is looked aft er. We work as a social enterprise just like many organizati ons of a similar type in Ireland where every 
income is dedicated to the upkeep of the organizati on and is not a profi t.

 With your help, our strong team and a great Board, we have gone from strength to strength. Our aim is to keep this momentum 
going. I would also like to take this opportunity to thank all donors and supporters in 2017. A special thanks must go to:

• Ministry of Foreign Aff airs Republic of Poland
• Embassy of the Republic of Poland in Dublin
• The Community Foundati on for Ireland
• Lillian O’Sullivan Solicitors, Fachtna O’Driscoll and Kevin Hegarty Solicitors
• HSE & Nati onal Lott ery 
• Sisters of Mercy and Solidarity Trust
• Cork City Council

We are looking forward to conti nuing our collaborati on with them in the future.  

Voyteck Bialek
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4. Message from our company Directors

Message from Mr Brendan Dempsey Chairperson

Message from Company Director  Ms Sylvia Adamska

 Once again the ti me has come to hold our Annual General Meeti ng in the coming weeks and, I 
suppose, it made me recollect on the obstacles we have been overcoming and it brought my att enti on to the 
problems we are faced with as Together-Razem Centre.  I remember giving offi  ce space to Together-Razem 
Centre at Saint Vincent the Paul headquarters on Tuckey Street 12 years ago. There was no funding available 
at that stage and those dedicated volunteers were providing counselling for three hours a week for free to 
those in need of support.

 Last year, 2017, was an incredibly busy and challenging but also a producti ve year for Together-Ra-
zem. It was marked by further improvement and development of our services but also by increased fi nancial 
challenges. We were faced with two main problems: lack of suffi  cient income and lack of adequate offi  ce 
space, which dramati cally limited out prospects of development. Luckily, we were able to address the offi  ce 

space issue and now have a beauti ful, spacious offi  ce in Blackpool, Cork . Obtaining the funding is sti ll an ongoing issue for us. Polish com-
munity needs the services we provide - they need psychotherapy in Polish language, they need English classes. There is a huge demand 
for  informati on and advice support in their nati ve language ( Advice and Legal Clinics). For us, to conti nue our hard work, to improve and 
develop, it’s vital that we gain more income from various sources. 

 May I suggest that if the 30 thousand Polish living in the Cork region donated just 1 euro a year each to the Centre – it would 
make a huge diff erence and signifi cantly enhance the services. I feel that while the Irish community is aware of a large Polish community 
living and working here, nobody really knows about the problems they struggle with on an everyday basis as immigrants. Together-Razem 
can champion your rights - to do so we need your support and we need funding. 

 I would like to express my sincere grati tude to all people involved in Together-Razem Centre for their hard work in aid of the 
organisati on. Thank you for your eff orts aimed at integrati ng Polish people with local community, promoti ng and increasing awareness of 
the rights of Polish and Eastern European migrants in Ireland.

Brendan Dempsey
CompanyDirector 

 2017 was yet another busy and successful year for Together Razem. It was the year when we moved 
to a new offi  ce, bigger and bett er equipped for both day-to-day operati ons and other acti viti es, meeti ngs, 
consular clinic etc. The cohort of our volunteers, paid staff  and Board members are most enthusiasti c and 
committ ed to the organizati on and conti nue their contributi on to our work. 

 Together-Razem lead various projects in 2017. Polska Eire festi val took place, opened with a photo-
graphy exhibiti on “Love Doesn’t Ask for Passport”, featuring couples where one person was Polish and one of 
a diff erent nati onality. Project Power gave a great work experience to 50 young Poles form a disadvantaged 
background. 
 
 The organizati on keeps on supporti ng the most vulnerable members of the Polish and Eastern Euro-

pean community: people with diffi  cult questi ons related to their welfare through online informati on clinics and face-to-face appointment, 
people with addicti on problems through U-Clinic, elderly members of the community through enabling engagement in community projects 
etc. Also, Academy Razem conti nues and grows. Altogether 1040 people received support from Together Razem in 2017. 
Securing fi nancial support is becoming more and more diffi  cult every year, therefore Together Razem is working on tailoring the long term 
strategic plan according to the most topical issues at present, which would potenti ally secure funding for the organizati on. 

Sylvia Adamska
CompanyDirector 
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5. Staff & Volunteers

Staff:

We had two part-time positions in 2017:
1. Office Manager
2. Project Worker

TUS Placement staff:

We had 2 part –time TUS positions:
1. Office Assistant
2. Maintenance and Cleaner 

We also had number of contract workers providing services to our Centre:
1. Razem Academy teachers 
2. English Teachers
3. Counsellors/Psychotherapists 
4. Speech & Language Therapist 

Volunteers:

There were 28 registered volunteers linked with our Centre in 2017.
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6. Our impact

While our main target group are Polish nati onals, we have also supported other East-Central European migrants.

In 2017, Together-Razem Centre supported 1040 people from Poland and Eastern Europe to access their rights 
and to integrate into local communiti es in Ireland. 
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Our Impact over last 5 years

In total up to the end of 2017
we have supported 6277 Polish and  East-Central European

migrants in last 5 years.

In Total up to the end of 2017
we have done 10666 interventi ons.
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7. Our services in 2017

1. KEY AREA : ADVICE & INFORMATION PROVISION. Advice & Informati on and Legal Clinics  

In the area of social and legal help, for yet another year in a row, through Polish Embassy in Dublin, we secured funding 
from Polish Ministry of Foreign Aff airs which allowed us to conti nue providing Social-Legal Advice Service. In 2017 376 
people benefi ted from this service. 

Together Razem is also constantly developing online advice service available on www.poradniaonline.org. This service is 
especially helpful to those who are not based locally and are not able to come to our offi  ce in person. In 2017 167 people 
used this online platf orm. In 2017 we paid more att enti on to Poles returning back to Poland as we noti ced an increasing 
number of enquiries in this area. Advice in relati on to this subject were given in person and online. Return Advice Pro-
gramme was funded by Polish Senad and coordinated in cooperati on with Stowarzyszenie Wspólnota Polska (Polish As-
sociati on). The Legal Clinic operated on every Tuesday 16.30 -18.00 - Lillian O’Sullivan Solicitors & Fachnta O’Driscoll and 
Kevin Hegarty Solicitors with accompaniment of assistant interpreter.  The main task was to provide free legal advice to 
Polish and Eastern European citi zens covering a broad range of legal issues: family law, employment law etc.
174 people received assistance through our Legal Clinics in 2017.

Case Study – Romana 37, Polish, in Ireland since 2010
The client has been working for more than 5 years in a hair salon and never received a writt en contract of employment. She wor-
ked full ti me hours, oft en in excess of 40-50h but all of this hours were paid on a fl at rate, no extra payment for over-hours or 
Bank Holidays.  She was paid in cash and her pay-slips did not refl ect the actual number of hours she was working or the amount 
of wages she was receiving in cash.

Key challenges faced by client:
• Long working hours without additi onal pay
• Wages not paid on ti me
• Lack of contract of employment
Nature of interventi on/Advice given:
Mrs Romana received a legal advice through our service that off ers free legal advice - Legal Clinic. The solicitor informed her abo-
ut the rights she has as an employee in Ireland and about the obligati ons her employer has. She should have received a writt en 
contract of employment. Additi onally, it should have been writt en in Romana’s nati ve language. Payslips are proof of the unlawful 
acti ng. Adviser helped Romana bring the case to WRC (Work Relati ons Commissioner). 
Outcome:
• Romana knows what right she has as an employee 
• She brought the case to WRC and is waiti ng for further proceedings with the assistance of Together Razem adviser
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2. KEY AREA: MENTAL HEALTH SUPPORT. “The U-Clinic” - counselling services

Opened in January 2013, it has been developed throughout the 
past four years and leaded by 3 supervised qualifi ed staff  mem-
bers. U-Clinic is a mental health support service. We provide a 
wide range of therapy for Polish people in Ireland. Our counsel-
lors help clients who struggle with depression, personality disor-
ders and various types of life crisis. We also off er group therapy, 
couple therapy and auriculo-puncture. U-Clinic off ers a complex 
addicti on and co-addicti on programme. More informati on can be 
found on the website www.uclinic.info

In 2017 therapy service was also supported by Sisters of Mercy 
in Cork where people mostly in need could avail of free therapy. 
Thanks to the courtesy of St Finbarr’s South Parish we could rent 
a room for an individual therapy sessions in the city centre, in 
Dunbar Street.  In 2017, 193 individuals received help through 
U-Clinic. 

The funds are crucial to run the Clinic. We were off ering low cost counselling. Clients needed to subsidise this project by 
paying a donati on towards the Centre (€30 per session- employed, €20 – unwaged).
We have been awarded a grant from HSE to hire an addicti on counsellor who could work in homeless services in Cork 
and the process of recruitment has started in 2017. There were additi onal workshops run by U-Clinic: The Mindfulness 
training, workshops for women.

Case Study – Marta  59, Polish, in Ireland since 2004
Marta came to us with a severe anxiety episodes and depression. She was isolated at home, did not want to go out of the house 
and for that reason she lost her job. She was referred to us by Saint Vincent de Paul and by her GP because she does not speak 
English.

Key challenges faced by client:
• Depression
• Anxiety and panic att acks caused by imaginary conditi ons
Nature of interventi on:
• Assessment - initi al consultati on
• Long-term psychotherapy
• Cooperati on with Saint Vincent de Paul and GP
Outcome:
• Reducti on of depression and anxiety symptoms
• An improvement of quality of life, ability to functi on in a society
• Parti cipati on in English language course recommended by Together Razem

www.uclinic.info
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3. KEY AREA: EDUCATION. The Razem Academy - Polish afternoon school

The main objective of this project is to focus on the Polish language, history, tradition and culture by organising Polish 
language classes for Polish children from Cork County. 

Classes commenced in September 2015 and took place during the afternoon throughout the week at rented Irish national 
schools in Cork and Cobh. In 2017 we have opened a new branch in Ballincollig.

“We run three schools in Cork, Cobh 
and in Ballincollig” 

96 children were learning in Academy Razem in 
2017. Teachers involved in this project worked 
hard to present Polish traditions to our students 
and to make sure they have an opportunity to 
maintain and enhance Polish culture.

Series of speech & language workshops took 
place in 2017 and Razem Academy also prepa-
red Polish students for Leaving Certificate exam 
in Polish as a foreign language. All this was kin-
dly supported by the Polish Embassy in Dublin.

Our School organised a number of various 
events: Polish Bilingual Day, Carnival Day, Gran-
ny Day, Independence Day.

Case study: Anna, 8, born in Ireland
The child is in a bilingual family - father is Irish, mother is Polish. 
Main spoken language at home is English. Mother wants a child 
to be able to communicate in Polish with other members of the 
family in Poland.

Nature of intervention:
Child was enrolled to Academy Razem in 2017.

Outcome:
The child learnt to write basic words and read simple texts in 
Polish language and is continuing Polish education in the next 
school year with a great success.
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English classes

In total we supported 134 people providing English classes at different levels; beginner, pre intermediate and we also 
provided conversations with native speakers.

In 2017 EFL courses were provided in 3 10-week blocks throughout the academic year. 57 individuals participated in 
Spring courses and 77 in Autumn courses. Furthermore, every Friday we had an open conversation class conducted by a 
native speaker. 

Case study: Maria, 42, in Ireland since 2014

Key challenges faced by client:
Due to the fact that Maria was working mainly with Polish people she did not have an opportunity to learn English at work. She 
felt isolated and felt that the lack of English is a massive barriere in meeting new people. She did not feel confident to attempt 
conversation in English.

Nature of intervention:
Maria completed a proficiency test available on our website and was offered a place in a Beginners  group. She was happy to be 
able to attend once a week, and was a very keen and diligent student. Seeing a substantial progress in her language abilities she 
decided to continue studying English on a Beginners-Plus course afterwards.

Outcome:
Maria has greatly improved her English proficiency. She was happy with the course provided by Together Razem and was enthu-
siastically attending classes. Thanks to a better knowledge of English she was able to change her job and meet new people. 

“Tea or Coffee” Programme for older members of Polish community.

Created to bring older members of Polish Community together for a variety of thematic meetings both in our Centre and 
outside Together-Razem. Group members met every Saturday from 5.00 to 7.00 PM. In 2017 the group had 20 members  
The project was closed in October 2017 due to difficulties with programme participants and with sourcing suitable volun-
teers to supervise the group.
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4. KEY AREA: INTERGRATION. “Without borders…”  EU project in partnership with a Polish partner ZGD Szczecin.

The project „Without borders” was one of the key 
projects Together-Razem run in 2016 and 2017. It 
was addressed to 50 people from Poland. The tar-
get group in the project are young, 18-35 years old, 
well educated and skilled people who required tra-
ining needed to secure employment.

Parti cipants from Poland att ended a range of con-
sulti ng sessions and training associated with fo-
reign professional practi ce to gain employment in 
Poland. 

Drama group Bric-A-Brac
It was formed in July 2012; since then, all members have been working on their acti ng skills by conti nuing arti sti c and 
integrati ve development. Number of parti cipants 6-8.
 
There were four performances in 2017: 
December 2017 – Christmas Carols in Scoil Naomh Mhuire
June 2017 – Cork Arts Theatre as a part of PolskaEire Festi val – “With ti me” 
February 2017 – Valenti ne’s Day programme
January 2017 – Christmas Carols 
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CV Clinic

We have started a new project – CV Clinic in 2017.
This clinic enabled our clients to create a good quality CV. One to one consultations and CV and cover letters preparation 
for unemployed migrants and for those who wish to enhance their CV. 

Assistance was given to 15 people.

“Let’s share the Christmas joy” 

In cooperation with Saint Vincent de Paul in Cork we were able to provide 20 families with food parcels last Chrismas. 
Action called “Share Christmas Joy” is organized every year and helps Polish families in Co. Cork who are mostly in need 
during this challenging time of the year. Each parcel consisted of around 20 kg of various basic food products such as: 
pasta, rice, sauces,  juices, sweets, frozen meet and christmas cake etc.
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8. Other once off  projects and events

PolskaEire Festi val 2017

Polska Éire Festi val 3rd editi on is an annual nati onwi-
de celebrati on of Irish-Polish friendship. The aim of the 
festi val is to further strengthen relati onship between 
Polish and Irish communiti es by means of various cultu-
ral, sports, business, academic and community events. 

Together-Razem as a leader in Cork organised series of 
events as a part of Festi val to promote and strengthen 
Polish-Irish bilateral relati ons at our local community 
level.

Cork City Marathon 2017

We ran to promote tolerance and also against racism
and xenophobia.

ZUS Reti rement counseling for Poles living in Ireland

Workshop organized for older people interested in 
obtaining knowledge about social system and their re-
ti rement enti tlements in Poland. Organized by Social 
Welfare insti tuti on from Poland.

Outstanding Pole in Ireland- Ewa Ikwanty

In November 2017 Ewa Ikwanty was ti tled Outstan-
ding Pole in Ireland. She received this presti gious
ti tle at the ceremony in Polish Embassy in Dublin.

Consular Outreach in our Centre 

Together-Razem Centre & Polish Embassy in  Du-
blin have started consular outreach to Cork. Polish 
citi zens can use this opportunity to apply for Polish 
passports without having to travel to Dublin. 
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“Table Quizes”

In 2017 we also organized Table Quizzes in order to integrate Polish and Irish people. 

Cork Women’s Mini Marathon 

We took part in Cork Women’s Mini Marathon in memory of our volunteer Grzegorz. 

9. Our affiliations

We are members of Public Participation Network in Cork. We are members of The Wheel.  The Wheel is a support and 
representative body connecting community and voluntary organisations and charities across Ireland.

We are part of Union of Polish Communities in Europe.
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10. Our supporters in 2017

Without the support of our funders and partners Together-Razem Centre simply could not provide the vital services we 
delivered in 2017.  We would like to take this opportunity to acknowledge and thank the following organisati ons:

11. Strategy goals for 2018-2021

Our goals are: 
• To promote eff ecti ve integrati on and social inclusion initi ati ves for migrant communiti es 
• To promote the awareness of and to improve access to services for migrants in the local community in Ireland through 

informati on provision and advocacy.
• To develop and sustain strategies to increase integrati on of Polish and Eastern Europeans 
• To support disadvantaged and vulnerable migrants by developing our U-Clinic counselling services
• To Increase the level of English language
• To secure sustainable funding and funding streams
• To develop our Razem Academy educati onal project
• To Develop more low cost programmes to secure funds for daily costs of our centre
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12. Financial statement

Our accounts have been audited by CRESCO Accountants & Tax Advisers, South Mall, Cork.
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13. Media about us
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Our address:

Together-Razem Centre
Unit 2A, Kilnap Business and Technology Park

Old Mallow Rod, Blackpool, Cork

OUR LOCATION


