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OUR PURPOSE:
Our aim is to create a peaceful, safe and successful community with no barriers of language,
faith or nationality. The European Community has expanded since 2004. This has led to
Eastern European newcomers arriving in the Republic of Ireland.
Many people need help to:
•Understand the Irish system, laws and way of life
•Overcome isolation and confusion in a new country
•Become more active and integrated citizens

We advise - We support - we promote integration

Together-Razem Centre 8th Anniversary
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1. A WORD FROM OUR DIRECTOR
I am pleased to welcome you to our annual report for 2014.
It was a year that was not without it challenges, principle among them was the urgent need
to secure funding to enable us to continue to operate our much needed services and work.
I’m proud of our organisation rapid development in recent year and with status of TogetherRazem as a fully recognized in Cork and all Ireland charity organization registered with the
Company Registration Office structured in accordance with Irish law regulations.
We have been able to secure funding for 2014 but can see increase in need due to our
further development. Our Centre became a central point for Polish and other Eastern
Europeans searching for advice and support, our clients number increased significantly. We
have been able to have our office open 5 days per week with a huge help of TUS programme
and FAS Job Bridge programme.
Thank to our staff members and volunteers we have been able to run many regular projects:
- Social Advice Centre
- Legal Assistance Clinics
- Crisis intervention Assistance & general counselling
- English language classes
- “U-Clinic” addiction counselling
- Mother and toddler playgroup
- „Tea or coffee” social group for older members of the Polish community
- Drama group “Bric-a-Brac”
- Consultations concerning difficulties at school
From the perspective of integration, the involvement of Together-Razem in Cork City
Marathon, Cork Woman’s Mini Marathon and the involvement of the “Tea of Coffee” social
group in local festivals such as Cork Lifelong Learning Festival, Cork Cycling Festival, Cork
Choral Festival, was important. We have also organized number of events for families and
children in 2014.
Future…….
There are many challenges for 2015. Due to our rapid development we find our current
premises not suitable for our expanding services provision, there is need to find larger space
to run our projects more efficiently and to develop new projects. We would concentrate
more on education this year and we are hoping to provide more English Classes to migrants.
We would also like to expand our service to people suffering from addictions and general
mental health issues. We have noticed increase in the numbers of clients presenting with
psychological issues relating to the social determinants of health, including long-term
unemployment, the language barrier, stress arising from acculturation and isolation, family
issues such as marriage breakdown and custody, bereavement, illness and disability. This
clearly shows need for our Crisis Intervention programme.
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I think also we should keep going with our information provision services called Legal and
Social Information Centre. Polish nationals who seek information and experience issues with
accessing State services often rely on information from advocacy services with Polish
speaking staff and volunteers. However, there are limited options, including certain citizens’
information centers, NGOs. Our Centre fulfills this gap by information provision thanks to
Polish Ministry of Foreign Affairs thorough Semper Polonia Foundation.
At the end on behalf of the Board, I would like to thank our Board of Directors, Steering
Committee and each one of our staff and our volunteers for another year of great work
done with passion and commitment.
I would like to also take this opportunity to thank all funders and supporters in 2014. A
special thanks must go to:
• Ministry of Foreign Affairs Republic of Poland
• Embassy of the Republic Poland in Dublin
• Semper Polonia Foundation
• The Community Foundation for Ireland
• Lillian O’Sullivan & Co. Solicitors & Kevin Hegarty Solicitors
• HSE Lottery Grant
• Cork Migrant Centre
• Society of St Vincent de Paul
• Cork City Council
• Businesses and Private donors
We look forward to working with them in the future.

Voytek Bialek
Director
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2. BOARD’S REPORT
This was an incredibly busy and productive year for Together-Razem and it was marked by
further improvement of our services, increased financial challenge and a great celebration
of our 8th birthday and also some special moments including the cross ceremony when
Wojciech Bialek the Chairman of the Centre Together-Razem received Bronze Cross of Merit
from the hands of Charges d'Affaires of the Polish Embassy in Dublin, Mr Peter Rakowski
Cross was awarded by the President of Poland Bronislaw Komorowski for outstanding
activities for the Polish community in Ireland.
On the behalf of Steering Committee I would like to thank Wojciech Bialek for his hard work
for our organisation, aimed to integrate Polish people with local community and promote
and increase awareness of the rights of Polish immigrants in Ireland.
We know that there is a need for the help that we offer and the increasing numbers of
people coming to our doors show that. One of the primary objectives during not only 2014
but throughout all years of our service was to establishing the structures necessary to help
comprehensively all people in need. This was possible through trusting relationships
between our clients and our highly skilled and committed team.

December the 6th 2014 Wojciech Bialek received Bronze Cross of Merit
The Centre’s main aims are: advising, supporting and promoting the integration of new Irish
and established Irish communities in Cork.
We are one of the leading NGO supporting mostly Polish and Eastern European migrants
residing in Cork Country and Munster Province, who experience difficulties and require
assistance in many different issues. The main groups of our clients are:
 People with limited command of English
 People with difficulties in claiming their entitlements
 Unemployed
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People in need of psychological support (due to crisis or long-term problems)
Homeless people
People with addictions

Our Centre was established in 2006 as an unincorporated association. It began as a
relatively modest drop-in centre operating one afternoon a week at the premises of the
Society of Saint Vincent de Paul, but developed considerably over last three years.
It has operated as a Charity (CHY 19216) since 2010 and as a Limited Company (not having a
share capital) since September 2012 and retaining its charitable status.
Nowadays the Centre runs its own independent office at Cork city centre, 17 George’s Quay,
and is open Monday to Friday (as well as some weekends) and it is run by a group of
volunteers with relevant education and experience.
It is difficult to measure outcomes in our field but the feedback which we get from our
clients shows how important and responsible task it is.
As in previous years legal clinic in Together-Razem were very much in demand with our legal
advisors dealing with over cases which spanned different aspects of Irish legal system
mainly focused on issues from employment and family law.
We are still provide online service through our Online Clinic (www.poradniaonline.org)
which is a modern platform for service in the field of different types of counselling, as some
of our clients cannot attend the office personally specially in regions far away from County
Cork.
Statistics:
•
•

620 people supported in 2014 in person
1323 supported indirectly through emails, phone calls

One of the key principles that have always been on our mind was to support people with
addictions through our U-clinic with help of our experts.
In conclusion I would like to thank all members of the Together-Razem Board of Directors
who gave freely their time and expertise to develop the organisation.
Special thanks must go to our Volunteers, Interns and Funders for their commitment and
support. It is a privilege to work with such a great team. One of our great volunteers
Agnieszka Michalec finished her service in Together-Razem in 2014 – we really appreciate
your hard work and passionate input to our organisation in various project and services.
I also would like to take this opportunity to thank all our funders and supporters in 2014.
__________
Romana Mentel
Company Secretary
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3. OUR CLIENTS TESTIMONIALS
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4. BOARD OF DIRECTORS , STAFF AND VOLUNTEERS TEAM
We operate on the basis of Memorandum and Articles of Association of Together-Razem
Limited.
We are governed by Board of Directors, comprising of:
 Josephine McCarty – Director
 Brendan Dempsey – Director
 Katarzyna Walkowska – Director
 Katarzyna Golebiowska – Director
 Wojciech Bialek – Director
 Romana Mentel - Secretary
Our Steering Committee:
 Lilia Maciejewska – Office Manager and Treasurer until April 2015
 Aneta Grzywa – Office Manager since April 2015
 Katarzyna Walkowska – Director
 Katarzyna Golebiowska – Director
 Romana Mentel – Company Secretary
 Wojciech Bialek – Director
 Monika Kucharska
In 2014 we had:
 Office Manager – Part Time staff
 Job Bridge Intern
 2 TUS participants and 3 project
workers working on causal contracts few
hours per week
Volunteers:
There was 31 registered volunteers linked
with our Centre in 2014.
Most of Together-Razem Company
members are simultaneously TogetherRazem charity volunteers.

Picture 1: Our volunteers and members
Picture 2: Our team of volunteers and
supporter at Cork Woman’s Mini Marathon
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5. PROJECTS AND SERVICES IN 2014
Together-Razem Centre has collaborated successfully with the Polish Embassy on a number
of projects. They include Social & Legal Advice Clinic and Education Support offered in 2014.

We supported directly
1401 clients in 2012,
1771 clients in 2013
and 1177 clients in
2014. While our main
target group is Polish
nationals, we have also
supported our Eastern
European migrants and
we are keen to expand
the offer to all
nationalities residing in
the city and country of
Cork.

Picture 1 Our Legal and Social Information & Crisis
Intervention Centre project leaflet supported financially
by Semper Polonia Foundation and Polish Embassy in
Dublin
Picture 2 Our Office shop front at 17 George’s Quay in
Cork
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Our work over last 3 years
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we have supported 4560 Polish and
Eastern European migrants in last 3 years
In total up to an end of 2014

In Total up to an end of 2014

we have done 7717 interventions.

We have not data for 2011 re contact & interventions and have no data for 2012 for indirect
contacts –we have started to gather more data from 2013 when we started to work on Case
Management software.
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The Consular Section of the Embassy of the Republic of Poland has financially aided several
of the Centre's projects and intends to do so in the future. The Embassy also encourages all
Irish national authorities responsible for supporting and integrating migrants to consider
offering its financial and organisational assistance to the endeavours of Together-Razem
Centre.
1. Social-Legal Advice/ Crisis Intervention
The purpose of the clinic was:
a) Providing information on the broader social welfare in Ireland, i.e. different
types of benefits, regulations, rules, etc., with a special focus on the situation
of migrants in relation to this issue.
b) To assist in proper complement of documents necessary in the course of
applying for various social benefits.
c) Information and advice to help individuals and families in strengthening or
recovering the ability to function in society.
d) Supporting people in crisis and prevent it from deepening.
e) Providing assistance to those in need of therapeutic and legal counselling.
f) The cooperation in the field of statutory tasks with local government
authorities of the city of Cork, relevant government and non-governmental
organizations, employers, individuals and legal entities.
g) Social work with families and individuals.
h) Taking measures for vocational activation.
The most important goal was to provide reliable information on the rights owned by our
countrymen and to educate them in terms of workers' rights and assist in the enforcement
of those rights. The supporting area is extremely important and has been implemented by
us in both the clinic project as well after it. We have managed in cooperation with the
Embassy in Dublin organized two great legal seminars in the field of employment law and
family social rights.
Our programme also aimed to prevent social exclusion (long-term unemployment,
homelessness), protection against threats such as.: exploitation by unscrupulous employers,
various types of addictions, health or even loss of life, and we have achieved it – we have
been highly evaluated by our clients in regards to our professionalism and information
provided.

We are pleased that
620 people received help under this
project in 2014
1,323 indirect intervention have
been reported.

Picture: Our busy office
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We were able to provide direct assistance to 620 people in 2014 working only 13,5 hrs per
week. Demand was way higher but we have only received that amount of funding to cover
this amount of hours.
In the Social Advice Clinic there was a social workers acting as an adviser and a volunteer
who completed the following tasks:
- Providing information on the broader social welfare in Ireland i.e. he types of
benefits, regulations, rules, etc.
- Keeping customers files for current and statistical purposes.
- Assistance in the proper selection, understanding and proper complement of
documents necessary during the process of applying for various social benefits.
- Representing the people in a difficult situation before social welfare officials,
working orchard particularly useful in the absence of sufficient knowledge of the
language and the law.
- Assisting the people in need in enabling access to their own welfare.
- Filling out an evaluation questionnaire by client after the service.
The therapeutic intervention operated on Wednesdays; therapist helped performing tasks :
- Meetings with individual clients, couples or families.
- Support in crisis.
- Assistance in dealing with the problems experienced in relationships.
- Psychological education.
- Education of addicts.
- Support domestic violence victims.
- Supporting vulnerable people mental health.
The Legal Clinic are serviced by two Irish solicitors from two different law companies and
assistant translator; their tasks were:
- Providing legal assistance to the Poles in a difficult financial situation, without a
chance to afford a lawyer.
- Providing an interpreting assist during a meeting with a lawyer to help people with
limited or no English.
It is important that we do all procedures in accordance with applicable law and every
customer who agrees is recorded using the registration form CASE FILE and conducted its
history of contacts and all pending actions are listed. In addition, since the end of 2013 we
use special software to register clients using our services, called Assistant Immigrants. This
software has been funded by Polish Embassy and made on our behalf by the Polish Meteor
Software is the first such programme to manage clients and their affairs.
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2. English classes on three levels
In total we supported 131 people providing English classes with different levels: beginners,
elementary, pre-intermediate. We also provided conversations with native speakers.
The main goal of our courses was
raising the level of awareness of
linguistic: a better level of spoken
language, better confidence while
using English in everyday situations,
increasing vocabulary, recognition
of differences in the structure and
formation of the opinion, building a
lexical database based on the core
standards of grammar.
Picture: Our Conversation English
participants

3. “U-Clinic” - Addiction counselling project
Opened in January 2013, it was developed throughout the last two years, leaded by 3
supervised qualified staff members.
The purpose of the U-Clinic service is to meet the needs of Eastern European migrants
affected by addiction issues. Clients are offered screening and assessment, one to one
counselling & group therapy to assist them in understanding and managing their substance
use.
U Clinic have supported 83 clients in total – 62
male and 21 female.
The funds are crucial to run the Clinic without
problems.
At the moment clients need to subsidise our
project paying donation towards the Centre
€30 per session- employed
€20 - unwaged
€0 - clients without income & in emergency
situation

There were additional workshops run by counsellors:
1.
2.

Building self esteem
Communication
12
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3.
Detox Acupuncture
4.
3-day therapeutic – educational retreat for people addicted to alcohol and
other psychoactive substances in Nano Nagle Place Ballygrifin funded by Sister of
Mercy Southern Fund
4. General Counselling
Due to high demand for service we were not able to help everybody, although during the 42
meetings 23 clients were supported by advising them how to manage their difficulties and
transform personal problems into their own personal growth.
The common problems were:
 Post-traumatic stress disorder
 Bereavement
 Domestic violence
 Low mood
 Relationship problems – advice
 Difficulties in workplace
 Panic attacks, anxiety
 Problems with children
 Family counselling
 Relationship counselling
 After divorce advice
Especially for those customers who regularly attend therapy it offered emotional support,
better personal development, help in coping with problems and with severe events in life.
5. Children’s learning consultations
The aim of the project is to help parents whose children suffer developmental difficulties
(delayed language development , learning disabilities , behaviour disorders).
There were 20 clients supported in 2014.
The project was suspended in February 2015 due to lack of space.
Help was provided in the following manner:
- telephone and e-mail consultations
- Initial diagnosis of the child's difficulties, combined with writing reviews for parents
and schools
- Contact child's school or other specialists in order to plan therapeutic work
- Coordinating treatment carried out at home
- Therapeutic meetings in the Together-Razem office
- Translations (English-language reviews, assisting with visits to specialists)
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6. Mother and Toddler Playgroup
Service re-activated successfully on September 2013 at every Tuesday from 11-1 pm. The
classes include children 1.5 - 2.5 year old and parents.
The main objective was focused on children growth and
imagination development by group games and other
edutainment. It included following activities:
- Health promotion and healthy lifestyles.
- Shaping the basic principles of ecology and
sensitivity in dealing with environment.
- Developing skills of rational use of renewable and
non-renewable natural resources; promoting
saving water, energy and paper.
- Creating environmental posters and slogans.
- Organizing an exhibition of works at the facility.
- Introducing knowledge about culture and tradition
in Poland and Ireland.
- Integration of children and parents.

Picture 1 : Our Playgroup
7. Tea or Coffee Programme for seniors

Created to gather
people age 55+ during
variety of thematic
meetings both in
Centre and outside
Together. Seniors
meet every Tuesday
between 7- 9:30 pm.
In 2014 the group had
30 members

Picture 2: Our Senior group members and their families before St Patricks Parade in Cork
Some of the events are listed below:
- For the second time seniors from Tea or Coffee Group presented Polish culture on
Life Long Learning Festival. Visitors had chance to learn about polish customs, taste
some of traditional food, watch slides of Polish landscapes and try to make some
Easter decorations. The main goal was to bring closer Irish and Polish culture
14
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-

-

-

At the end of April 2014 Coffee or Tea Group participate in National Spring Clean
organized by An Taisce, The National Trust for Ireland and Department of the
Environment, Community and Local Government. Seniors chose one of the
Crosshaven beach and as a result there were 8 filled rubbish bags and clean public
space.
Photo session outside the city to learn how to take portrait pictures in nature and
increase knowledge in photography techniques.
Polish songs programme shared with Irish people to promote Polish culture and
create positive relations with Irish community. This time seniors pay a visit to
developmental centre at Ard na Gaoithe, COPE Hollyhill.
Taking part in Cork Women Mini Marathon with other Together-Razem volunteers.
Joining public events like St. Patrick Parade, Culture Night or Jazz Festival.
Organising great Christmas Eve Party for members of our Centre with Polish food
and traditional Christmas carols.
Great blog run by seniors @ www.seniorzytogether.blogspot.ie

8. Drama group Bric-A-Brac
It was formed in July 2012, since
then all members have worked on
team and actor’s skills continuing
artistic and integrative development.
There were two main projects in
2014:
March – “Bus stop Poland – poetry
and music show “Four seasons for
love”
July – opening night of show “For
someone life is as a train, for others
like a platform” based on the short
stories of Slawomir Mrozek,
presented in Cork Arts Theatre in
front of 100 people public.

Picture 1 & 2: Bric-A-Brac members
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SHORT PROJECTS AND EVENTS
Cork City Marathon
Together-Razem team
representing our Centre
during the Cork City Marathon
on 2nd of June 2014.
We ran to show support to
addicts in their changes
promoting healthy and sober
lifestyle and to emphasize that
they are services offering help
and support to those who
have the desire and need a
change. One of them is "UClinic " in the Together Razem and SobrietyClub "
Bridge ".
Picture: Our Director Josephine McCarthy and Cork City Marathon participants

33th Cork Women’s Mini Marathon
This was the third consecutive
participation Together Centre
in this event. From year to
year the number of volunteers
who want to support the
actions of Polish
organizations. This year
volunteers, supporters of the
Centre and members of the
"Coffee or Tea" ran against
discrimination and social
exclusion.

Picture: Senior group during Cork Women’s Mini Marathon
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Conference “Trade Unions supporting Poles abroad”
In September the 26, Together-Razem Centre took apart in the Conference “Trade unions
supporting Poles abroad” organized by the Irish Congress of Trade Union ( Irish Association
of Trade Unions) and SIPTU, the largest organization union in Ireland.
Participants could listen to both
Polish trade union representatives
(operating in Ireland, Poland, and
other European countries), as well
as representatives of Polish
diplomacy, the Irish authorities and
the people who every day deal with
the problems of multiculturalism
and integration.
Picture 1: Conference participants
Domestic violence educational programme
The main aim of this 10 week free programme for Eastern
European women was to teach them how to build the
partnership without violence and to improve their knowledge
of domestic violence, especially how to deal with the
perpetrator of violence.

EU Funds Training “Sami Myself”
For 15 people involved in work for existing
Polish community organisations and
associations there was 3 day training in
October 2014. Participants were acquainted
with the principles and techniques of writing
grant applications under training " Sami
Myself 2014" to strength Polish organizations
in Ireland and Greece. Together-Razem
Centre was a partner in this project, whose
realization dealt with trainers from the
Association of Polish integration.
Picture 2: Training in Together-Razem
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Two Legal seminars
In response to huge demand for legal for legal advice Together-Razem Centre organised two
legal seminars:
- Employment Law
Seminar was held in Gresham Metropole Hotel on the 10th October 2014. Speakers:
Lillian O'Sullivan Solicitor &
Kevien Hegarty Solicitor and
Barnaba Dorda SIPTU
representative.
-

Family Law Legal Seminar
Seminar was held in the same
place on the 20th November.
Picture 1: Joe McCarthy
Principal Social Worker TUSLA
during Seminar

The main topics covered by solicitors
Lillian O’Sullivan and Sinead O’Riordan
were: marriage and civil partnership, divorce/separation/maintenance, guardianship and
custody of children, parental rights.
Issues related to domestic violence, law governing the practice of social work, child
protection and welfare in Ireland will be addressed by TUSLA social workers Joan Murphy,
Jacinta Downing and a principal social worker Joe McCarthy.
The seminars were aimed at migrants, but they were also open to anyone who feels they
may be able to benefit from the insight into Family Law. The presentation were given in
English and translated into Polish. During the seminar there were be free legal consultations
available.

“How to talk to your little ones?” Parenting skills workshop for parents and guardians of
children aged 2-6 years.
The purpose of the 2,5 hour meeting was to
familiarize parents with effective methods of
controlling the behaviour of young people.
Parents learned how to talk to children, to pay
attention to their behaviour and how to reward.
We discussed the significance of consistency in
education, as well as the ability to be supportive
caregiver. We responded to questions about
challenging behaviours in a positive, assertive
way. The workshop was attended by 17 people: parents, carers, kindergarten educators.
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Congress Forum Polonia
Together-Razem Centre was
invited to take part in Congress
Forum Polonia which was held
on 6-7 December 2014 in
Bewley's Hotel in Dublin.
Forum Polonia was created by
the Representatives of
Diaspora Organizations and
individuals involved in projects
concerning the Polish minority
in Ireland.

Members of Together-Razem Centre with TD Minister of State Aodhán Ó Ríordáin TD
Minister of State

Christmas Book Collection
Together-Razem Centre with St.
Augustine’s Church and Polish School
in Cork organised Christmas Book
Collection of second hand books both
in Polish and English, called “Let’s read
Together-Razem this Christmas Zaczytajmy się razem na święta!”
All books were then distributed
among the following institutions and
charities in Cork: North Presentation
Primary School (books for our youngest ‘readers’ age 4-9) as well as residents of St.Vincent
de Paul, Edel House and Penny Dinners.
Christmas Food Hampers
Thanks to our Saint Vincent de Paul friends and our two lovely Santa helpers (on the Picture)
28 most needy families got a food hampers before Christmas.
Clothes Action
It was a collection of second hand clothes, books, mobile phones in collaboration with
Lenrec Ltd.
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6. COLABORATORS AND SUPPORTERS FOR 2014
Without the supporter of our funders and partners Together-Razem Centre simply could not
provide the vital services we delivered in 2014.
We would like to take this opportunity to acknowledge and thank the following
organisations:

We also worked with our Supporters, people who assist Together-Razem on ad-hoc basis,
ex-members and others loosely associated with the organisation.
There were 31 supporters as of 1st April 2014.
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7. PLANS FOR THE FUTURE
•

To find a bigger & better space to expand our services

•

To secure sustainable funding and funding streams

•

To maintain and develop our Advice , Advocacy and Legal Clinic

•

To establish continuing crisis intervention services

•

To develop new education project for children Razem Academy

•

To grow client base through marketing and partnerships with existing Irish & Polish
organisations

•

To diversify funding streams – concentrate more on fundraising ideas

•

U-Clinic Addiction Counselling further development

•

To Developing more paid programmes to secure funds for daily costs of our centre
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8. FINANCIAL STATEMENT
Currently, the Centre is a Registered Charity and Limited Company status. Its accounts have
been audited by a chartered accountant. We are now in the middle of auditing process
waiting for the final auditor’s report. As soon as we received it we will acknowledge you
with its results. Please find below current Tax Clearance Certificate valid until 31st Oct 2015.
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9. MEDIA ABOUT US
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